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3ol AT ddo] lon, R ddE &3} Afole 22H 7Y BIAEC] A
ks F4 oy F shuelth. B AT =9l 3 22d VIS4 vE, T, 4B
HelollA 2Fshs @A FHdEe ez B Sl glo] @B Aze] ojet A
F 7t B A Aol i FHL] Aol AFHEGFAUNS, ojFex)st ofd #A
& ZeAE BAElY. ks g 2o A, 99 A ARe e, o, dR
O FE Uehgton, nlw g 5 FULERT dE FHAEC] fYs W FEE B
At =A, = T FTALES] A, A b B x| Zbo] o)Fojreh= K2 B,
ToWEAE A4 AV vebgth v, 98 FA9E] Aeds 43 7k 2 A
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SEARIBIEIR] Mo W X

J

m=e] Am-E g ARl =t
%%l"ﬂ*‘]h A= A2sHA] AL Lincoln
Electric®] ZNF o= &4 =3 82 4%
3o &S F3 7IHE] ORI 3
ELhy %‘*Fﬂ«l EATE $ 228 AR
71gel A AEdls &%
I o, 222 "z g =7k &
zo] Al 3’-313}7‘] & 7:““‘1‘“‘0101"/}.
= v 24 7

FEE OE T 3
oA A 7]ES HE AzEE ltﬂi
A gate] IJAE B ﬂq% 7 o] Th(Halepete,
Seshardri, & Park, 2008; Hastings, 1999).
Newman¥} Nollen(1996)2 EA3F 74 G A ~H|
o] AL I7el webA 22kl 5 v
FAAT dF =01, Qe A wet B
S A G5k ‘éﬂ%(pay—for—performance) A=
7b v=ollMe 2 Asstal SHLEY F8
ol wou i udddlMe 2 4344
, YEAA e FRE=
QC(quality circles)” ]’ A=A FL3E Ao
AFENS W LA TF TR &
At ol’ mIHF | Aole LT A=t
A gAgE 54 &3k AujAl 7|9k Al
=7b & BeebA| 7] wiZolth

M=E tA2E GLOBE dTE FET
House, Hanges, Javidan, Dorfman, =l Gupta(2004)

Walmart+

fl

= 27} A9 E3Kculture at the national
levehE 54 JAFAY FAHLEY % AY

CRRE Yot FiE
AA, a3 fFonE ApHEe
2, At 7] AgEE A
Aok 49 2 294

(cross-national) AT= ¥

e e B *,—:_1%‘3}74‘4 =5

7], 7, A, A
s4ol} o
eSB!
‘ﬂHA i )

A3} o] B4 =717
& Tk 7S dstiA ARE AT
E 4 UTHErez, 2011). &, 27] Bl &3} <
TE B8 H FHEEC] M= BE =7
3K national cultures)E Bl O Z2 QI3 2535}
= A% 24 T
WzUsE B AAsEel g 9Fe
@ 9% el BAL
she Aol et 1
o H““HE BES a8k, ol &3
Q1 A7 Y(international management)°l] )
o] ZQ3F =HO|TKErez, 2011; Gong, Shenkar,
Luo & Nyaw, 2005; Ralston, 2008; Schuler &
Rogovsky, 1998). A& A+ w2 B4 =
7ke] &Esfoll Fitehe B THLES

H{=
A7 &54 BAaEe] S A(Earley, 1994),
THLEY A5 g d37s8s =olH
(Wright & Mischel, 1987), % ARbARl A Ao

& =0l A& YEHTHDenison & Mishra,
1995; Kotter, 2008). 53], THH AFH=
2 5710 AR G PAE AR B
DA #do] 9l7] wzel 23

E

S

= o

=l e Ao iR Aol & o]
o

S w3 7
g4 7)o AdAsdA o

$ 28 EA 0| ThErez, 2000, 2011; Erez &
Earley, 1993). 124 2ol tjgt 7]& AFE0

ged, vel} 9w ge Fe B5
d FllAE e 7 s wet RS
2l FH T ¥ (equity norm)©] AT EHE
g, Folu et e dse £35)
4 F7hlAE 7ile] Ve ERTgE A
SoA BEstA BAe] EdHe He
(equality norm)= O &= Aol YE
WTHHui, Triandis, & Yee, 1991; Kim, Park, &
Suzuki, 1990; Leung & Bond, 1984). H=3+ 72l
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Fo] Bl &3 ItEoME A A
o 7|HFe T ByhRAAA 2~EHo| & dekEo]
Qo T4 AMgo] dy H¥3lEo 9=
B (Erez, 2000), ] E3ldol &3 27}
SodAE JH FERTE He g 23
& S5 o] UThAycan, 2005; Triandis,

Bontempo, Villareal, Asai, & Lucca, 1988). o]
el HtFe] 3 =7elA i) 3ol
7IHke Fol ApEow WS AFdEHe
NEE TF Adsks 497 ATKGluskinos,
1988). A& =01, 49 trg=E Tl
TALFlE Z‘d_lil atal AAFAE

Q3 SA#E= AAIFAZE Ad) %
459 ZTEYEo] Asfstal, ‘47]31%
ARt FoE Zled ¥ A7HA ° ﬂ el

N&&
2P

rlr ]ﬁ_“ u

oo N & oox MR

I H7E I Utkjoe, 2004). T 5.”41 7]
ooz & AFAEAE 200)MH=
Ao =9 A Fo] F4dEe] =4
z 3, =9 olF xZE}Y0l
A AstEe Aoz yehgth olHd
55 EYske A9 #E8e BoEnh
of A W, ¥ (equity
norm)©]| Wel A 35 A =(Heneman
& Werner, 2005)02] A-g-ol= Hjdoz 71
7o B3 =7blA ¢ AsdEda & 5
Aeom, olHd Jil At A4 AF
HEARNPH=A)] A4S FHA] A5H

T A9 9FS v ZeE gddEn

o7le =
LZ_]_-ETE

DAY AAFE FTHREE merit-pay, incentive, bonus

o, o3 A= st M= Qe A3
W Z1odol oASte 7+ AQle] BAEo] A%
HTHGerhart & Milkovich, 1992).

&
£ AET TS FFA WhAEY ug
B Y5 AR 494 d7selgly, 3

RS F2 UstEelddths Held AT
Ashe Qaksishe o) @Ao] ASithrscher

Smith, Richey, Ferreira, Assmar, Maes, & Stumpf,
2007). & AToAE AAl F=9 54 2=
H 7199 =, S5, 98 WY 84 FH
HES oz HERAE A8 oyg
AE SEA stk FAAeE &
ATAME A FHLES ez 1y A
Aol W Hekre SN GBIl
vg AsolA fele Aolrt vEpleAs

selsta, 2) A3t 7)aE 2ol A3 ABs
A e FYA] A% ARG
W, olzjolw) 7k YL PASIA 5
itk

2ol M5 Bo7t Aol

ABHo= A A Bolel B
(Leventhal, 1976). AA, /1%l 7o =} T34

o)

ow BE THUSOI) 58 BB Sk

LA, 2 A9 Akt Alele] o
2 ﬂcmi U g9, mves
7 7499 ool met o] T A

‘?.ﬂ(need norm)©| SUTh o]23k FEulFrae)] wet

A PRS0 2ol k] Uehd
iﬂr I M2 g27] gio] Z Bl

AT AEolA Apo)7} k.
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SHEARISEIR]: Al W X

A W =23 FRES A
a7 2 el vl Ao w
BestA ZHfstaal s AEol Yehue
HFH(Chen, 1995, Deutsch, 1975; Kabanoff, 1991;
Lerner, 1974; Pillutla, Farh, Lee, & Lin, 2007), 70
18] BA Aol AxEe A=
o] Adsd 7FeAol B EThBrown &
Reich, 1997; Leung & Park, 1986). ¥HFZ O Z
DT ARRloA =AY FAELE Abeld
x84 F79 Sl FTaAEE W, A

AT ABloM = LS AAte S5
w2} A7) oS F et Ao 2A4E o
(Hofstede, 1980; Hofstede, Hofstede, & Minkov,
2010, AT AdAME diHos He
el AsEE W, HAF AR dAE
ol tf Asd otk

Bond, Leung, 9 Wan(1982)2] A& Aol A
WS FELEANA RS B o v=
Rloll HsiA F=Eo]l A4 T Heiol
dzste] BAS st Aol dEheth
T3 Leung¥} Bond(1984)9] AE AFoAM=
T3 WS ¥¥e dYEd #HF9

_0|£
rr
b X
v

o
tlo rlo

Azo] weh we Pujshs BAAE
HlEe) ArEe B F

Az Wi,
He m2Es By BHAES ﬂ d@zs}gﬂ;u}.
Zhou®} Martocchio2001)2] @& Aol 1)
A} F=2l #ejAEo] HtEolA AEF
A HUxE AFE o AP, FEo
A, AArekel #A|, 283 A Fade
vl 7k 71% Fell o= As o FAEE A
& Hlastiet. Aol o3y, 7‘%{1 ﬂax}
E& vERIERT APARE 2 A==
7o

uZ, AR, FF9| GBS
3} Kim, Park, 2 Suzuk1(199())9] /élfan Aol 9

e, o

all £ ZASH Flscher(2004)/] 04:1101]H
e 540l o 2T SN FAT
_]

Me o
=
=
o
rx
1'01'
o
A

37k Apolof] T3t Sama
Papamarcos(2000)%] WEHEA A S &G 4F
| Q52 &3hdolA o AsH= W,
TTHe HdE Pri}:d A o Mzt
A BAFUTE = BujdE s
A3+ 257] N ES AFES wEEAS

[‘IF ot o o
o

F

Fischer2} Smith(2003)0 W=2H, 271l
Fo BaAUT PANY HE Apolo] Azt
9 AHe )= YETE Ane 29
Slon, sl uael Asz A A
Atk BEUAS O dsse dude
wotn AFE v U olPR ATES
Bz 2 a7l A WA e et 2
o

ML ALF E
THLSS DT Z3ol|l &ote (T, ¢
) THEE Hoh ¥ 4 J

o 2ot

HY i o

A 7t B3 A A5
A: E3E 2}o]

Azt 71 B A Zipay for performance
perception)< AHAlo] &3k S|Abol| A AdTof 7]
W BAe] duh 2 AP A o
3 7)<l9] A Z}o|thHeneman, Greenberger, &
Strasser, 1988)2. &, A3} 7|HF BAF X7} A&

= 7Y #

- 104 -



74013}1 7]EH'6‘}71] %E](Heneman et al., 1988).

AF ATe A A Al 71A1] )
W F WiEe A8% 2R Aol
om, Yudon FHASA 58 »
o, A% AAE A A 2
Aaels FAAL FFE v dHA
%WHeneman Werner, 2005).

NI AEE Aol 2xmel K= 2
Aehe mlEn g AR Eashs 2
BEsl= =Mool 9O W(Lawler, Mohrman, &
Ledford, 1992), PI5¢l THAE AolollA= A
FEAETE FHsi, gl Baol
de] HAUTKLawler, 1990). Wb Feh9
E3he] Z7tel s AQlFe] &3] =
7hol A iR Aol Z1NkeE B/ 2Hl o]
22t g A8 o] $htkSchuler & Jackson,
1995).

i

%)
o] Q7 HAHE AATKBento & White, 1998;
Erez, 1997, Witt, 2008). FNA o2 HE3% B
g Asske Jud w3k Y
AA FHol AxEHe A 7]‘?&?‘&

=R E%‘% 4 U 748Y9E
S Ao F8E Aslst
Zlo 11‘/}. A LS
I AsE st de ®
Lz ﬁlWChang &

A

2ol orfr 1o ox mln
P
o
!
o
e ru]o }O[l
2
(1o
o
[

o

2) A3} 7RE WA Ak AiQle] kel ey
el AAl thh Ao, ol 4

A% AA el Bt Asehes tan.

r qo
of ol

-

SUH| AFE| 0Kz Fek Of=, 3=, Y22 =7t ZHH|m o

Hahn, 2006; Erez, 1997). R/FEH] wlo] A
ZoAe s AW F e =
NNz HdFe g3 dzoEd A7)
(interdependent selfe] & A Markus & Kitayama,
19910 F5 71€d Fart o dvksid
HaFo TaHdolA e e AVE 4=
szFor Aelszol A T o
T gl Ik oA = BRRIES] A £l
A BGE THsAol 7] wEeld &, A4l
o 2o gk Wiy #Ho AHEo| ok
Azto) Qo) FR B AT FHLET B
A Aol wjg- FR83 24R AE3th= A
oltt.

8,000 ] 7l
el
o

rt

Fo e v 7Y
de3 a5 T3] d& VI 3
YELS M3 Levine(1992)2] Aol w=
, B2 A BRI Hlaels SR
(overpayment)a Hrom ]EIL ]‘ﬁ/] *’“ﬁ 4=
dhe Az QB 7190 FULEE AV
o 22 BYol Aspsiglon], o|Hewst 3
Fbee, AR AEd BRGE APeke A
o2 ehith olg@ Astel s ATAES
o 9rz} g BaAdAE ASuln 37
o] 298 Aoz Hsw gled, Ho 7
Aozt WPY FHYE Do) ARH 1
Aol thg BEGolza 2 4 oo
oHF ATER vlFo] ugke W A3
=L
o

N

rg 2 O%N

Ak ogel @ A Azto] AP
WAL 9T A B2 3 o3 BY A
2 o4 4 Ao FAHeR 45 w1
g Azte] TS| Bahe FrtME FY

2= 0]
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SHEARISEIR]: Al W X

2 Arede FQgel A%
naplel 9P Beo] gk Feln
o

fuj
bl
e
l-fO
il

o 41 L wE ol
o
4
)

TH(Tett, Meyer, 1993; Weiner, 1980; Williams,
McDaniel, & Nguyen 2006). TEhA] 0]/¢2] =2]
g OAR B ATE Ui 2o Mg A

A3t

M 21, [GFY Bl ok (37, Y
) FYUTRT AT Bl St (1]
3 FYASNA A 71 2 A7 o]
Hols ko] B 2 B3 BAE 2 Holth

7Hd 2-2. o &bl &3ke (T,
gBr) ZAAERT QG Ed &3t=
@) FHLEANA A 78k BA Azta F
oA Zholl o] & A3 #AE B Aot

=
2 ol FASE 84 29SS e
2 2014 BHEb7le] ARE ST, A
Qe A AA Fa =l B@A WAL
(e}
=

1 oglow, 7 st opE @xAE

3 B ATAES A 7197 HR #E ZRAE
Y Zolgon, I HAM FAY T X
ZREL PO R HAE ZAE AAE 7|3

E 7

=, oo, B Y8 A7 6047, 4,355, 3287
SHES Al vt tell Fo& A
o] §lo] °F 15%~20%%th. 54 =7tllA &
oA S2AA Y i w7 ofd F49d
S5 iAIs] S8 AR A Lo #Rzlo)
ot =715 7Idete s st EA=o] ¥
A AR FQA =571 e Adle Aol
A 5kt
TH RES OE F F7b HlE] FE9
2717} w$- 327] wiiel MukEd Axrt 5
= FEo| s #9-2 JheAo] JCBE =
7b 2 HRE 93 T FEOA FARE
4008 S FEI HET A AMESIATS
weta HE Ao 23 Y-S 1,126™80]
Ao w= T, W OAE A 4179, 400
9, 3099 olAth 22 Aol 358, tiE]
3779, W 2567, A 135 0len, 4

& Iz} 860 AAA7F 178Hol 1 9] 88T
o AW Bl Lukaix] ity A W A
A Rxe B, A Ut el fAkegen,
A4 BA FAYY BEAE FAEE A 7
Ao A FEAE FE Sl
e

HEEAPIM AHEE BE A
3l strongly disagree’(13) A1 ‘strongly agree’(7

el 7d AERE sEet HAx vde B

bt

235

4) o] el Age AT AAALA A

=t 1g
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o
)
0
Ho
on
=]
o
=
Ho
oglt
[
=
0E
>
fon
He
0x
=
~
[
s
0
ﬁ
~
=)

Foj= FHol AW wWEol F=I o
ARshE @A FHAEANA &S] HsiAl
20]9} Y2 ZHZF A H(back translation) &
5 AA FHAANA F=o] A, dELl

2o 2L off oy

eglolog AAFYTh Wl
7] 98 AHE AxEe gen 2

‘Pay raises should be given equally (i.e., the same
percentage increase for all employees in the
organization)(R)’, (2) ‘People should be able to
earn more money if their performance is superior’,
(3) ‘Pay increases should be based on the results of
individual performance evaluation’©| Tk ZZ#1} Al
@l dg A= Age 382 wf¢ A

Uehgth gutzioz &z B4 RS A}

S
2 AHEE WA e 5 A8 Bk
(Aotgx MY, 2003; Benson & Hocevar,
1985; Pilotte & Gable, 1990; Schmitt & Stults,
1985) AR wEE Aty BAG A

| 680190 WA

R3} 75 1y A7

A3 718 B A2 Heneman, Greenberger

oiglo| ZZehco| DRIs B 01, 53, Uo] W} 2 oD HT

on my job, it is likely that I would get a
pay raise’, (2) ‘The best workers in the company
get the highest pay raises’, (3) ‘The pay raises that
I receive on my job make me work harder’, (4)
‘High performers and low performers seem to get
the same pay raisesR). Ul &3ol tigh A%
Age 5oy, 21 B HxoA o
AH FLZ o FE AhR) 2 A9
3RS HAFTEH AREET Al &
= 66011k ATt
I A Qe BAbellA A
719kgE HAfo] Ads] Alfdniar A7

SEEL
oA S| == Singh, Verbeke, B Rhoads(1996)°ll
A AHE BEE 7 £ES AHgsaeH
=3 2t (1) T often think about quitting,
(2) ‘It is very likely that I will actively look for a
new job in the next year’. o] Az AF=E A

T 830130tk

EEki

Macdonald$} Madlntyre (1997)7} 713 &

WE AR G2 FoH QWAL Folo| o
wEe S @ BEe Assdor)y

5) BA ZRAES] JdEow gH HExA
B A7l AHE WMds
ol 7ol e'HAk

o Bapure Agsielct
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BHEARISEIR|: Agf 3 XA

ATl ARgE WHRlE 7] #AE
1] 93] FARAS AAsIHeH, &
M ZTZIPOF SPSS 22.0
ARESFATE Hl=, T, B2 4R 9t
AE AR zolE dotr7] S HFE
AH(ANOVA)S AAtHon, =7bEE A3
79k B A7 AR ke #A|e] Aol
Rlsk7] S8l daeAd 9 FEREAA B

o183 B HAFA,

“

r_{

=
=
K

o
M

A7 mEH s F=o YoM =7t
ZF Apol7E Qg 4 doH, o]E AAE] A
B7) Q8 wl=, S, 2 4B A i ¢
PP Az st FAte] ASE
AANSAT FHH s A 7t
A% oIk B A = 30, p<OlS
B, olAEol= fodt A A =
-07, p<.05% Bt A 7k B 27k
o| o)z} fofdt A AHE HYok, =
-20, p<0l), HAREHAE Fo& o]
EFA] T, = .04, ns). SFAITF o] 3
A =3 U2z 924 yelhd = ] wE
of 7t F7IEE BEE UrolH AABAE
Chgoll Ao gttt

24 wolse| 7las ¥ AEA FRFY Aol thd 77} 2 olE n
7] S1E WFEA S AASHATE & 204 &
B odTelA " wdEe] Wig B, 5 Axe] FHAR Az =7 F 9
F2FHaL AHATE £ ool AAEY Aok 7 Abol7b WOom(R2,1123) = 25.70, p<.001),
X 19] oJhd, AA) mES FYH A9 Bonferroni A}l Wl pvalue = .0167(=0.05/3)
Wi 58724 78 Age AS MBS A fFY8E ARSI F 204 E F
W, o e 4V veith ST 2 %ol @il el lol mlRw F
B 1. BHHQIS J|5EA H A
1 2 3 4
1. HEMS .
2. A3 30" -
3. 0]F -07" -20" .
4. FANE 03 04 -23" -
q 5.87 5.02 3.02 4.56
x|zt 0.96 1.24 1.60 1.53
FHN=1126 *p< .05 *p< 01
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AT

0;
)

B0 x|z &8 0=, &=, P20 =7t 7 H[1

| =7} 2k Rtolof| chgt

S O
2=

T M

5]

AL
o

1T

(st
o

2.

1T
ar

s
e

N

;OT

jan

=7}

(Bonferroni)

s

417 6.05 .86
5.92 96 25.70

400

EE

<

—

O

Kfo

1.00

5.55

309

4B

5.23

Holz| skt
AAE Aol

L

.

-36**
3.12

e
SOEBIPEE

L

L

3 7]k .
=

B

)

=
k)
=
™
.25

Q
-.18

4.73

7|nkate] BAdo] AFEE Ao AFe =

olei% 23}

2]

|

= HA A

23 o,
A

g, ol o

s

ol 2FE 9ls) B

=
bel

LY

7
3~5
297
-.04
.03
6.05

oy
a

L=
-
It

M
Bl 2F 2

AR
o
A

A edgter

S

shloH,

. p < .001
[

Aol7} e}
=00l 4] ThHElTh

QY

1

k<]
4

pul

o

SHAl skgitt. webA 7hd o
Ao

9

l

9]

A3} 7 1 A7) A

B 7§

‘o/]
8k AR, A3 e, v

of 2%k 2k Fol ol

1

O
pi

]

=

F) ® p < 001, a
0] A
(AMOS AHH)S AA|

[e]

-

Q

1.33

1.78

1.31

.86

P
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ol
e
ol
ﬁo
o

38"

—28**

_24**

24"

.23

-.01

NI
P

rm

4.05

256

5.51

5.92
96

1.51

1.36

1.04

* p < 05 % p< 01

0
K[r

=5

26"

16

1

3. °14 9

-26**

14"

-.05

NI
=

g

4.32

3.48

4.76

5.56

i

1.50

1.49

1.20

1.00

22!

* p < 05, ® p < 01

- .38%/ - 447 / 01

AG** [ 52%% [ -15
Jex .03 f .22

=194 /- 34% /- 05

B v, S, 98 E ok p < 05, % p < .01)
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7l B A g el uEs]
o F Wele] yHZFES AT F 4
7k B A Zo] F AR vA= 9
ge ARy 98 T2 2 e 44
sto] ATskant & 44" BEIaE 2
At 7IE B A zhe] gojwkEat o]l
o mAle 4% FHE Az aAE FA
g5 AvEe Byt 24 =7 BY 4

AEE FF(A(16=60.5, p<.001, TLI =.906,
CFI=.946, RMSEA=.082), Z=(x*(16)=769, p<
001, TLI=.839, CFI=.908, RMSEA=.098), ¥
E(\*(16)=64.2, p<.001, TLI=.827, CFI=.901,
RMSEA=.099& Z}7} el =g Tk
otk I8 104 AAE Ao W,
43} 7IRE BAF A Zt3) o)A o % ko] A=A
T a3 A= = -38pp < 0D,
TP = <44, p < 01), YEB = 01 ns)).
24 @ﬂﬂlﬁﬂa H=-& 7 Hel 2h
ol £4 ASs B whH R A
= frolshAl %2 oFeH =
7 2.1 AABHE Aol
HaiY o 5L 73 741—’?% ol& Hf,
7Hd 215 ARG etk =3 A 7]
b RA A FGoARkS 3o ARASE o
w3 Ao H@E=B = 46, p < 0D, TT
=52 p < 0 B = -15, p =
059), A7IME ml= B F=2 fFodt A
ATE Bow, T=9 AT7t v ATR
o o £ FAE B v, 989 A
e FolstA] FARE F HATF FA A
Ae Btk waA M 22w F
A A = At

2
41
L
@
L
ofN [o
Hl

rE r[r

)

=, 0| =7t ZHB|D AT

B AFdAE vl=, S5, 2 dE FH9d
< o2 7 =7bE FHAEY B+

As BEoAS AolE Argtom 4
3 7|9E B Azba AR gx 3F #dAgel
=7 wep ofgA vE2A veheA 1F3
=g

AR, FHE Azl ol AFEd A
= gEA, vmH 5 FHLEY 2 ﬁé
W ASEE FOFE o7t gllen, o
T 37F Bohe fofebA B Zlow
o w59 A, =7F 5o JiAFYE
3t 74 Agko] FHHEY Tﬁﬁ?ft” Az
WE A s E & dod, =%
m=50] FAMY B = B Atole 7]E
o] MIFY- AT EsAAntowE Ay
sb7] dEth. mEbAd of o]#dk xtolrt e
Us=Ao] disfixe A 7 B3 BEd
S B ARSIl w7 AolE A
2 g9} gtk

A, T3 dEo] 4% 7vk By A=
o =29 7IZke 1slE & vk =7 A
Hhol Ax] JiH o s F=o] A3 7H BA
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The cultural difference in equity norm preference and the effects of
pay-for-performance perception on job attitudes:

A cross national study in United States, China, and Japan

Woo-Young Kim Hye-Jin Moon Jae Yoon Chang

Department of Psychology Sogang University

Understanding  cross-cultural differences in reward allocation which influences both job attitudes and
motivation of employees is crucial for effective international management. In the current research, we
examined whether there exists a difference in preference for equity norm across three countries and
further explored the relationship between pay-for-performance perception and job attitudes of employees
such as pay satisfaction and turnover intention. Host country nationals working at a Korean global
company’s oversea subsidiaries located in one of the United States, China, and Japan completed survey,
and the results are as following: First, American preferred equity norm the most, followed by Chinese
and Japanese employees while there was no significant difference between American and Chinese but
Japanese. Second, in case of employees working in either the U.S. or China, there existed a negative
relationship between pay-for-performance perception and turnover intention, and a positive relationship
between pay-for-performance perception and pay satisfaction. On the other hand, in case of Japanese
employees, there was no relationship between pay-for-performance perception and turnover intention, and
a negative relationship between pay-for-performance perception and pay satisfaction. Discussion,

implications and limitations of the current research are followed.

Key words : cross-cultural difference, equity norm, pay-for-performance perception, pay satisfaction, turnover intentfon
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