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Figure 1. Research Model
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Table 1. Descriptive Statistics and Correlations Matrix
Variables M (SD) 1 2 3 4 5 6
the older generation
1. Autonomy satisfaction 5.06 (0.71) -
2. Relatedness satisfaction 5.13 (0.77) 363 -
3. Competence satisfaction 5.06 (0.76) 616™ 493" -
4. Job satisfaction 484 (092 3497 5297 282 -
5. Organizational commitment 507 098) 3767 4767 31077 633 -
6. Turnover intention 3.27 (143)  -3167  -225  -253  -568°  -6197 -
the MZ generation
1. Autonomy satisfaction 4.61 (0.89) -
2. Relatedness satisfaction 5.05 (0.93) 669" -
3. Competence satisfaction 4.89 (0.96) 745" 719" -
4. Job satisfaction 444 (1.06) 418" 485" 5807 -
5. Organizational commitment 4.96 (1.09) 446" 5427 552" 740" -
6. Turnover intention 318 (1.33)  -2597"  -346™  -341™" -528™ 695" -

Note. ™p < .001
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Table 2. Result of Difference Analysis by Generation in Key Variables
the older the MZ
e 2t e a1 M diff. SE ' »
Autonomy satisfaction 5.06 4.61 0.443 0.113 3.919 < .001
Relatedness satisfaction 5.13 5.05 0.075 0.119 0.632 .528
Competence satisfaction 5.06 4.89 0.170 0.121 1.405 .162
Job satisfaction 4.84 4.44 0.400 0.141 2.836 .005
Organizational commitment 5.07 4.96 0.107 0.146 0.734 464
Turnover intention 3.27 3.18 0.090 0.193 0.465 .642

Note. Abbreviations are as follows: gen — generation; diff. — difference
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Table 3. Results of Conditional Indirect Effects Analysis

DV Turnover intention (DV)
B (Total effect) SE (Total effect) B (Total effect) p (Total effect)
Autonomy  satisfaction (A) -0.085 (-0.222) 0.131 (0.167) -.053 (-.133) 514 (.183)
Relatedness satisfaction (R) 0.189 (-0.253) 0.121 (0.142) 122 (-.156) 117 (.074)
Competence satisfaction (C) 0.021 ( 0.021) 0.131 (0.165) 014 (-.111) .875 (.288)
Job satisfaction (M1) -0.266 0.086 -.204 .002
Organizational commitment (M2) -0.762 0.083 -.601 < .001
Mediator Job satisfaction (M1) Organizational commitment (M2)
B SE B b B SE B b4
A 0.104 0.104 .085 322 0.169 0.111 134 128
R 0.391 0.090 330 < .001 0.440 0.095 360 < .001
C 0.222 0.103 192 .031 0.168 -0.046 141 123
A X Gen -0.419 0.209 -.165 .045 -0.393 0.222 -.150 .077
R X Gen -0.410 0.178 -.173 .021 -0.154 0.189 -.063 417
C X Gen 0.714 0.205 307 < .001 0.476 0.218 198 .029

Results of conditional indirect effects

B SE B »
A—M1—-DV -0.083 0.049 -.052 .086
R—>M1—-DV -0.159 0.061 -.102 .009
the older generation C—>M1—-DV 0.036 0.041 .024 .382
A—M2—DV -0.278 0.127 -174 .028
R—>M2—DV -0.394 0.108 -254 < .001
C—>M2—DV 0.053 0.120 .035 .659
B SE B )/
A—MI1—-DV 0.028 0.039 .018 473
R—M1—DV -0.050 0.038 -.032 194
the MZ generation C—>M1-DV -0.154 0.063 -.102 014
A—M2—DV 0.021 0.117 .013 .859
R—>M2—DV -0.277 0.109 -.178 .011
C—>M2—DV -0.310 0.120 -204 .010

Note. Abbreviations are as follows: gen (generation), A (Autonomy satisfaction), R (Relatedness satisfaction), C (Competence
satisfaction), M1 (Mediator 1: Job satisfaction), M2 (Mediator 2 : Organizational commitment), DV (Dependent Variable: Turnover

intention)
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the older generation

Autonomy
satisfaction

Relatedness
satisfaction

Competence
satisfaction

the MZ generation

Autonomy
satisfaction

Relatedness
satisfaction

Competence
satisfaction

Notes. *p < .05; **p

lines represent insignificant paths.

o} 0]A! o 0f OX|l= Yek:

Job

satisfaction

Turnover
intention
Organizational
commitment
Job

satisfaction
Turnover
intention

.| Organizational

commitment

< .01; **%p < 001; Solid lines represent significant paths and the dotted

Figure 2. Path Model with Unstandardized Coefficients
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The effect of satisfying basic psychological needs of workers in
public organizations on job attitudes and turnover intention:

Focused on generation gap

Garam Kim Sang Won Jang Park Jihun Eunsoo Choi

School of Psychology, Korea University

Recently, the high turnover rate of MZ generation public employees has emerged as a serious problem
for public organizations in Korea, and it is necessary to explore the underlying reasons. This study aimed
to explain job satisfaction, organizational commitment, and turnover intention of public organizational
workers in the perspective of basic psychological needs satisfaction in the workplace by generation. In
other words, this study examined whether the basic psychological needs satisfaction by generation affects
job satisfaction and organizational commitment, and further predicts turnover intention. A survey was
conducted on 205 public organizational workers. Findings demonstrated that the interaction effect of the
generation was significant in the relationship between basic psychological need satisfaction and work
attitudes. Specifically, among workers in public institutions, in the older generation, the satisfaction of
autonomy and relatedness in the workplace increased job satisfaction and organizational commitment, and
finally lowered turnover intention. On the other hand, in the MZ generation, the satisfaction of
competence increased both job satisfaction and organizational commitment, and the satisfaction of
relatedness increased organizational commitment, thus finally lowered turnover intention. This study
discusses the theoretical implications of the generation gap in the influence of basic psychological needs,
as well as the practical implication in suggesting new insights for an intervention program to prevent the

turnover of workers in public organizations.

Key words : public organizations, basic psychological needs, generation gap, job satisfaction, organizational commitment,

turnover intention
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