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Table 1. Definition and Keyword of Shared Leadership Study

Study Definition Keyword
A dynamic, interactive influence process among individuals
Pearce and in groups for which the objective is to lead one another to

Conger (2003)
((ANY)

Interactive influence process

the achievement of group or organizational goals or both.

The epicenter of collective leadership is not the role of a

Hiller et al.(2006)

the team by sharing in leadership responsibilities. (p. 388)

formal leader but the interaction of team members to lead

Interaction of team members
Sharing in leadership

responsibilities

The more members of these groups have internalized

DeRue and identities that

Ashford (2010)

leadership

are mutually

recognized and
Leadership identities

collectively endorsed, the more successful these distributed

and shared forms of leadership will be. (p. 643)

Internal and informal leadership occurs

Morgeson et al.

responsibilities
(2010)

are shared among team

when leadership
Sharing of leadership
members when

responsibilities

certain team members emerge informally as a leader. (p. 8)

A set of interactive influence processes in which team

Nicolaides et al.
(2014)

leadership functions are voluntarily shared among internal

team members in the pursuit of team goals. (p. 924)

Interactive influence processes
Voluntarily sharing of

team leadership functions

Note: Orher than that, referred to Ensley, et al2006), Carson et al.(2007), Drescher et al(2014), Wang et
al.(2014), Hoch & Kozlowski(2014), Chiu et al. (2016), Zhu et al(2018), Klasmeier & Rowold(2020)
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Table 2. Results of Hinkin & Tracey(1999)'s an Analysis of Variance to Content Validation for Shared
Leadership Preliminary Items (NV=1795)

M
=% Shared Leadership' Team Adaptability” Team Empowerment® F P Duncan
(n=65) (n=65) (n=65)

Identity of a Shared Leaderl 4.92 4.40 4.29 3.554 .030 a>b,c
Identity of a Shared Leader2 5.83 4.57 4.63 20.735 .000 a>b,c
Identity of a Shared Leader3 5.80 4.82 4.77 14.059 .000 a>b,c
Identity of a Shared Leader4 5.71 4.55 4.77 21.252 .000 a>b,c
Identity of a Shared LeaderS 5.74 4.63 4.62 20.949 .000 a>b,c
Identity of a Shared Leader6 5.65 4.54 4.80 17.474 .000 a>b,c
Identity of a Shared Leader7 5.77 4.48 5.06 19.241 .000 a>c>b
Identity of a Shared Leader8 5.42 443 5.00 11.812 .000 a>c>b
Identity of a Shared Leader9 5.63 4.60 4.83 14.119 .000 a>b,c
Identity of a Shared Leader10 5.46 4.68 4.85 7.110 .001 a>b,c
Support and Considerationl 5.26 5.00 4.52 5.770 .004 ab>c
Support and Consideration2 5.58 4.65 4.52 13.585 .000 a>b,c
Support and Consideration3 5.74 4.43 4.63 17.494 .000 a>b,c
Support and Consideration4 5.69 4.72 4.78 16.275 .000 a>b,c
Support and Consideration5 5.05 4.48 4.65 3.793 024 ab>b,c
Support and Consideration6 5.71 4.58 4.63 15.094 .000 a>b,c
Support and Consideration7 5.85 4.77 4.85 16.552 .000 a>b,c
Support and Consideration8 5.63 4.63 5.26 12.212 .000 a,c>b
Support and Consideration9 5.88 4.78 5.22 11.716 .000 a>c>b
Support and Consideration10 5.68 4.74 5.00 10.422 .000 a>b,c
Voluntary Work Performancel 5.42 4.97 4.62 5.561 004 a,b>b,c
Voluntary Work Performance2 5.86 5.25 4.85 10.424 .000 a>b,c
Voluntary Work Performance3 5.38 5.03 471 4.119 .018 a,b>b,c
Voluntary Work Performance4 5.72 5.03 477 9.631 .000 a>b,c
Voluntary Work Performance5 5.63 4.68 4.83 15.402 .000 a>b,c
Voluntary Work Performance6 5.94 5.02 4.94 19.668 .000 a>b,c
Voluntary Work Performance7 5.17 4.65 4.83 3.583 .030 a,b>b,c
Voluntary Work Performance8 5.85 5.22 5.14 5.947 003 a>b,c
Voluntary Work Performance9 6.00 5.25 5.20 9.876 .000 a>b,c
Voluntary Work Performancel0 5.29 5.14 5.09 321 726 N/A
Horizontal Work Interactionl 5.98 4.92 5.08 13.302 .000 a>b,c
Horizontal Work Interaction2 6.00 4.65 5.05 19.305 .000 a>b,c
Horizontal Work Interaction3 6.00 4.77 495 18.325 .000 a>b,c
Horizontal Work Interaction4 5.43 4.58 4.78 13.522 .000 a>b,c
Horizontal Work Interaction5 5.62 4,78 4.83 12.914 .000 a>b,c
Horizontal Work Interaction6 5.17 4.60 491 4.750 010 a,b>b,c
Horizontal Work Interaction7 5.66 S.11 5.26 3.791 024 a>b,c
Horizontal Work Interaction8 5.98 5.08 5.20 9.995 .000 a>b,c
Horizontal Work Interaction9 5.86 5.11 5.06 6.958 .001 a>b,c
Horizontal Work Interaction10 5.83 5.05 5.08 7.516 .001 a>b,c
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Table 3. Results of Colquitt et al.(2019)'s Evaluation Criteria for Interpreting Content Validation
Statistics for Shared Leadership Preliminary Items (A/=795)

hee hee Interpretation
=3t hec (Team (Team hee hee
Adaptabilicy) Empowerment) hec (Team Adaptability) (Team Empowerment)

Identity of a Shared Leaderl 0.70 0.09 0.11 Weak Weak Weak
Identity of a Shared Leader2 0.83 0.21 0.20 Weak Moderate Moderate
Identity of a Shared Leader3 0.83 0.16 0.17 Weak Weak Weak
Identity of a Shared Leader4 0.82 0.19 0.16 Weak Moderate Weak
Identity of a Shared LeaderS 0.82 0.18 0.19 Weak Moderate Moderate
Identity of a Shared Leader6 0.81 0.18 0.14 Weak Moderate Weak
Identity of a Shared Leader7 0.82 0.22 0.12 Weak Moderate Weak
Identity of a Shared Leader8 0.77 0.16 0.07 Weak Weak Weak
Identity of a Shared Leader9 0.80 0.17 0.13 Weak Weak Weak
Identity of a Shared Leaderl0 0.78 0.13 0.10 Weak Weak Weak
Support and Considerationl 0.75 0.04 0.12 Weak Weak Weak
Support and Consideration2 0.80 0.16 0.18 Weak Weak Moderate
Support and Consideration3 0.82 0.22 0.18 Weak Moderate Moderate
Support and Consideration4 0.81 0.16 0.15 Weak Weak Weak
Support and Consideration5 0.72 0.09 0.07 Weak Weak Weak
Support and Consideration6 0.82 0.19 0.18 Weak Weak Moderate
Support and Consideration7 0.84 0.18 0.17 Moderate Moderate Weak
Support and Consideration8 0.80 0.17 0.06 Weak Weak Weak
Support and Consideration9 0.84 0.18 0.11 Moderate Moderate Weak
Support and Consideration10 0.81 0.16 0.11 Weak Weak Weak
Voluntary Work Performancel 0.77 0.07 0.13 Weak Weak Weak
Voluntary Work Performance2 0.84 0.10 0.17 Moderate Weak Weak
Voluntary Work Performance3 0.77 0.06 0.11 Weak Weak Weak
Voluntary Work Performance4 0.82 0.12 0.16 Weak Weak Weak
Voluntary Work Performance5 0.80 0.16 0.13 Weak Weak Weak
Voluntary Work Performance6 0.85 0.15 0.17 Moderate Weak Weak
Voluntary Work Performance7 0.74 0.09 0.06 Weak Weak Weak
Voluntary Work Performance8 0.84 0.11 0.12 Moderate Weak Weak
Voluntary Work Performance9 0.86 0.13 0.13 Moderate Weak Weak
Voluntary Work Performancel0 0.76 0.03 0.03 Weak Lack of Lack of
Horizontal Work Interactionl 0.85 0.18 0.15 Moderate Moderate Weak
Horizontal Work Interaction2 0.86 0.23 0.16 Moderate Moderate Weak
Horizontal Work Interaction3 0.86 0.21 0.17 Moderate Moderate Weak
Horizontal Work Interaction4 0.78 0.14 0.11 Weak Weak Weak
Horizontal Work Interaction5 0.80 0.14 0.13 Weak Weak Weak
Horizontal Work Interaction6 0.74 0.09 0.04 Weak Weak Weak
Horizontal Work Interaction7 0.81 0.09 0.07 Weak Weak Weak
Horizontal Work Interaction8 0.85 0.15 0.13 Moderate Weak Weak
Horizontal Work Interaction9 0.84 0.13 0.13 Moderate Weak Weak
Horizontal Work Interaction10 0.83 0.13 0.13 Weak Weak Weak

* hec Very Strong(91 and above), Strong(.87 to .90), Moderate(.84 to .90), Weak(.60 to .83), Lack of .59 and below
* hec Very Strong(.35 and above), Strong(.27 to .34), Moderate(.18 to .26), Weak(.04 to .17), Lack of .03 and below
* Overall Criteria Not Normed to Average Correlation Between Focal Scale and Orbiting Scales
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Focused on Content Validity

Ju, Yeong Kyeong Kim, Myoung So

Hoseo University

Shared leadership has recently attracted attention as the leadership that promotes team effectiveness in the
organizational context, but the scale with high validity is very insufficient. The purpose of this study was
to conceptualize shared leadership characteristics as being shared among team members and develop a
shared leadership scale with content validity. In Study 1, we conducted in-depth interviews with 10 team
members who were now practicing shared leadership in their teams. Then, we operationally defined
shared leadership based on both literature reviews and in-depth interviews. It is composed of four factors:
(1) identity of a shared leader (2) support and consideration (3) voluntary work performance (4) horizontal
work interaction. Integrating similar item contents of previous scales and reflecting the shared leadership
behavior statement derived from in-depth interviews, 40 preliminary items were constructed. In Study 2,
two groups of experts and employees (naive judges) were used to examine the two content validity of the
items constructed in Study 1. The results of the two content validity analyses showed that the scale
consists of 28 items satisfying the quantitative criteria. Moreover, we revised some item expressions to
effectively reflect the representative behavior of shared leadership based on the free opinions of experts
and employees judge. Finally, the implications, limitations, and future research directions of this study

were discussed based upon the above finding.

Key words : shared leadership, scale development, content validity, team adaptive performance, team empowerment
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