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Table 1. Hierarchical Multiple Regression Results for Individual & Contextual Variables
Predicting Diversity Beliefs

Step Variables B SE e 13 P Ad-R AR F
1 (intercept) 2.799 384 7.288 .000 .009 1.952

Genger(Female=1) -.095 .088 -.070 -1.075 283
Age .003 .004 053 .806 421
Educational years 033 .019 099 1.707 .089

2 (intercept) 1.906 421 4532 1000 078 0777 5213
Agreeableness .104 .047 124 2.209 .028
Extraversion .107 057 .108 1.868 .063
Openness .169 .049 .200 3439 .001

3 (intercept) 1.294 409 3.165 002 180 1037 10.368™
Agreeableness 134 .045 .161 3.016 .003
Extraversion 079 054 079 1.450 .148
Openness 057 .050 067 1.131 259
Need for Uniqueness 333 055 360 6.116 .000

4 (intercept) 827 430 1.923 055 204 026" 10.548™
Agreeableness .102 .045 122 2.261 025
Extraversion 048 .054 .049 .885 377
Openness .036 .050 043 726 468
Need for Uniqueness 326 054 351 6.056 .000
Perspective Taking 211 .068 172 3.106 .002

5 (intercept) 360 442 814 416 235 033" 11.160™
Agreeableness .099 .044 119 2.244 026
Extraversion 019 .054 019 357 722
Openness .021 .049 .025 430 .668
Need for Uniqueness 329 053 354 6.228 .000
Perspective Taking 210 .067 171 3.140 .002
Growth Mindset 215 061 185 3.558 .000

6 (intercept) 288 436 659 510 256 0237 11.238™
Agreeableness 063 .045 076 1.404 161
Extraversion .012 053 .012 227 .820
Openness 026 .048 031 .539 .590
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Table 1. Hierarchical Multiple Regression Results for Individual & Contextual Variables
Predicting Diversity Beliefs

(continued)

Step Variables B SE e 13 P Ad-R AR F
6 Need for Uniqueness 319 052 344 6.113 .000
Perspective Taking 191 .066 155 2.882 .004
Growth Mindset .206 .060 176 3.439 .001
Diversity Climate 145 .048 .161 3.020 .003
7 (intercept) 297 440 675 500 253 003 9.429™
Agreeableness .060 .045 072 1.318 .189
Extraversion .005 054 .005 .093 926
Openness .027 048 032 562 575
Need for Uniqueness 317 .053 342 6.020 .000
Perspective Taking 196 .067 .160 2.944 .004
Growth Mindset .207 .061 .178 3.395 .001
Diversity Climate 142 .059 158 2.398 .017
Distributive Justice 054 053 075 1.029 304
Procedural Justice -.045 061 -.058 -742 458
8 (intercept) 288 436 659 510 268 016" 93777
Agreeableness 063 .045 075 1.390 166
Extraversion .010 .053 010 .181 .857
Openness 032 .048 .038 .676 499
Need for Uniqueness .300 053 323 5.706 .000
Perspective Taking 139 070 113 1.987 .048
Growth Mindset .208 .060 179 3.448 .001
Diversity Climate .088 .062 .098 1.418 157
Distributive Justice 051 052 071 982 327
Procedural Justice -.089 .062 -.114 -1.424 156
Inclusive Leadership .150 .058 .182 2.560 011
“p=.000, “p<.01, "p<05
AA BAEA A= < 1> 2ok 84 WB=124, p=.028)3 /WA (B=.200, p=.001)
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Table 2. Hierarchical Multiple Regression Results for Diversity Beliefs Predicting
Performance
Step Variables B SE B ¢ P Adj-R AR F
(Task Performance)
(intercept) 2377 036 6.870 000 042 4363"
! Population Stat
(intercept) 1.888 369 5.112 .000 078 0367 62597
2 Population Stat
Diversity Beliefs 175 052 192 3.389 001
(Contextual Performance)
(intercept) 2.550 284 8.965 .000 042 4331
: Population Stat
(intercept) 2.037 300 6.794 .000 101 058™  8226™
2 Population Stat
Diversity Beliefs .183 042 244 4.372 .000
(Adaptive Performance)
(intercept) 2.086 268 7.778 000 087 9.319™
: Population Stat
(intercept) 1.507 279 5.408 .000 167 080" 14.690™
2 Population Stat
Diversity Beliefs 207 039 286 5313 .000
(Affective Commitment)
(intercept) 2.348 447 5.255 .000 044 4.534"
: Population Stat
(intercept) 1.794 479 3.744 .000 072 028" 5683
2 Population Stat
Diversity Beliefs .198 .067 .168 2.962 .003

EXs

p<.000, p<01 p< 05
Note. Population Stat.= Gender, Age, Education Years

thG=442, p= 000) ooz Hergs 27
= EgE d 39 A% Ty Aol
g %%ﬁ%@:.sn, p=000), THIE(L=

339, p=000), 237 VFJI=AN(5=.188, p=.000)2]

ﬁiﬂl?ﬂ folgln Ak,
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3 Divaraity Contsstua
Belisfs Performance

Inclusiva

Leadsrship proposed model 1 proposed model 2

N Diversty ' Divarsty Affsctive
! Beliefs 3 Belisfs Commitment

DCiversity
Climate

Diversity

Climate

Inciusiva
Leadeship

proposed model 3 proposed mode! 4

Fig 2. Proposed models

Table 3. Structural Equation Model Results on the 4 Integrated Model of Antecedents and
Consequences of Diversity Beliefs

proposed model 1 proposed model 2

path
B SE. B ¢ p B SE. B I3 P

Agreeableness
.068 .044 102 1.532 125 .060 043 092 1.393 164
—Diversity Beliefs

Openness

—Diversity Beliefs

-.016 .058 -.021 -269 .788 .002 057 .002 .028 978

Need for Uniqueness
404 .071 .506 5.707 .000 371 .068 477 5.465 .000
—Diversity Beliefs

Perspective Taking
.237 .091 213 2.617 .009 241 .088 222 2.733 .006
—Diversity Beliefs

Growth Mindset
.205 .064 .189 3.185 .001 .207 063 195 3.293 .000
—Diversity Beliefs
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Table 3. Structural Equation Model Results on the 4 Integrated Model of Antecedents and

Consequences of Diversity Beliefs (continued)
proposed model 1 proposed model 2
path
B SE. ye ¢ p B SE. B ¢ p

Diversity Climate
119 .069 153 1.730 .084 138 .067 181 2.054 .040
—Diversity Beliefs

Inclusive Leadership
.044 065 063 .680 .788 .049 063 072 774 439
—Diversity Beliefs

Diversity Beliefs
328 073 335 4.484 .000 279 072 442 3.879 .000
—Consequence Variable

proposed model 3 proposed model 4
path
B SE. ye ¢ p B SE. B ¢ p

Agreeableness
.067 .037 112 1.801 072 .057 042 .089 1.355 175
—Diversity Beliefs

Openness
.011 .050 016 212 .832 -.024 -.024 -.034 -429 .668
—Diversity Beliefs

Need for Uniqueness
369 062 S11 5.929 .000 .388 068 .504 5.703 .000
—Diversity Beliefs

Perspective Taking
345 .082 339 4.218 .000 204 .086 .190 2365 018
—Diversity Beliefs

Growth Mindset
184 .055 .188 3.359 .000 214 .062 205 3.445 .000

—Diversity Beliefs

Diversity Climate
113 .058 .160 1.936 053 151 .066 201 2.283 .022
—Diversity Beliefs

Inclusive Leadership
.070 055 .110 1.260 .208 .066 .062 098 1.064 .287
—Diversity Beliefs

Diversity Beliefs
594 074 .690 8.036 .000 .568 .109 368 5.219 .000
—Consequence Variable

Table 4. Model-fit Indices of the 4 Integrated Model of Antecedents and Consequences of
Diversity Beliefs

proposed model X df LI CFI RMSEA
1 462.636™" 295 937 947 044 1.036, .0511
2 486.086™ 246 901 919 057 [.050, .065}
3 587.525"" 270 882 902 063 056, .070}
4 454,644 246 918 933 053 046, .061}

‘p<.001, “p<.01, "p<.05
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A Study on the Antecedents and Consequences of

Diversity Beliefs in Organization

Ju, Yeong Kyeong Kim, Myoung So

Hoseo University

The purpose of this study was to (1) explore the predictors of individual and situational characteristics
that affect the diversity beliefs of employees within an organization, and (2) examine the impact of
diversity beliefs on their job performance as well as emotional commitment. A total of 300 employees
working at various fields in Korea participated in on-line survey. The results of the hierarchical multiple
regression analyses showed that the individual characteristics like agreeableness, extroversion, openness of
HEXACO personality factors, need for uniqueness, perspective taking, and growth mindset were the
significant predictors of diversity beliefs. It was also found that the situational characteristics such as
diversity climate and inclusive leadership had significant effects on diversity beliefs. Furthermore, the
impacts of pro-diversity beliefs on task performance, contextual performance, adaptive performance, and
emotional commitment were all significant, supporting the predictive power of the diversity beliefs on
individual job effectiveness. The results of structural equation models demonstrated the core predictors of
the diversity beliefs were need for uniqueness, perspective taking, growth mindset, and diversity climate.
We proposed a model that includes these predictors and 4 criteria of diversity beliefs, and the fitness of
the models on each of job effectiveness were all acceptable. Finally, the implications and future research

directions were discussed based on the findings.

Key words : diversity beliefs, need for uniqueness, perspective taking, growth mindset, diversity climate
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Appendix 1: Result of exploratory factor analysis (N=300)

Items 1 2 3 4 5 6 7 8 9 10

Inclusive Leadership7 .875

Inclusive Leadership6 .820

Inclusive Leadership9 817

Inclusive Leadership4 816

Interactional Justice3 750

Inclusive Leadership8 737

Inclusive Leadershipl 735

Inclusive Leadership2 722

Inclusive Leadership3 714

Inclusive Leadership5 709

Interactional Justice2 .698

Interactional Justicel 569 376

Distributive Justice2 .909

Distributive Justicel .880

Distributive Justice3 .820

Procedural Justice3 676

Procedural Justicel .609

Procedural Justice2 .595

Need to Belong6 .682

Need to Belongl0 679

Need to Belong3 678

Need to Belong5 652

Need to Belong9 648

Need to Belongl 599 -.353

Need to Belong7 528

Need to Belong8 476

Need to Belong2 425

Need to Belong4 409

Need for Uniqueness2 764

Need for Uniquenessl 730

Need for Uniqueness4 .646

Need for Uniqueness3 548

Openness3 756

Openness1 .695

Openness2 633

Openness4 416

Agreeableness2 834

Agreeableness1 .780

Agreeableness3 563

Extraversion2 815

Extraversionl .635

Extraversion3 560

Extraversion4 .407

Perspective Taking3 .658

Perspective Taking6 519

Perspective Taking5 467

Perspective Taking2 459

Growth Mindset4 .600

Growth Mindset1 334 555

Growth Mindset3 542

Growth Mindset2 338 .535

Growth Mindset 495

Growth Mindset7 367

Diversity Climatel 812

Diversity Climate4 751

Diversity Climate2 .561

Diversity Climate3 .388

Diversity Climate5 .369

Note. KMO=.872, 7°=9553.762" ""p<.001)
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