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Table 1
Demographic information of participants
ID age gender fevel of grade company job industry method
education size
1 44 Male bachelor senior medium office clothing
2 42 Male master chief medium service F&B
3 43 Female doctor director small office environment
4 42 Male doctor director small office environment
5 42 Male master senior small service car sales
6 44 Male bachelor senior medium office clothing
7 41 Male bachelor manager medium sales clothing
8 42 Male bachelor senior medium office F&B ﬁte ©
9 41 Male bachelor manager small office manufacturing ace
10 39 Male college chief small production manufacturing
11 48 Female bachelor chief small office F&B
12 41 Female bachelor senior small office F&B
13 43 Male bachelor senior medium office manufacturing
14 42 Male bachelor senior small sales F&B
15 46 Male bachelor senior medium office F&B
16 39 Male bachelor senior small office manufacturing
17 42 Male high school senior small sales manufacturing
18 55 Male bachelor director small office manufacturing
19 45 Male college senior small production manufacturing
20 55 Male bachelor senior small office manufacturing
21 52 Male bachelor chief small office manufacturing
22 42 Male bachelor chief small sales manufacturing PP
23 41 Female high school chief small office manufacturing
24 42 Male bachelor chief small office manufacturing
25 51 Male bachelor director small office manufacturing
26 48 Male bachelor senior small sales manufacturing
27 42 Male master director small office manufacturing
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Table 2

Leadership obstacles of SMEs leaders
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Components

Sub components

Instability of leader position

Lack of compensation for leader’s position

Situation where leadership is difficult

Limited authority including decision-making

Overwhelmed by team management

Collision between the existing organizational culture and

the expectations of the new generation members

and training responsibility

Burden of training for the competence of ream members

Difficulty of adapting the lastest information and trends

Recognize the lack of the leader-self

Difficulty of leading team members for performance

Discomfort for the older team members than leader

Inconvenience caused by the age

and gender of team members

Discomfort for team members with different gender

Unreceptive attitude and stereotype of team members

A critical team members

A critical and individualism

attitude of team members

Team members unactive in work

Team members who prioritizes personal life

Problems in team cohesion

Competition or conflict among team members

Excessively high or low cohesion among team members

Unsupportive attitude of the boss

Boss’s defeatist words

Orders made by boss are in conflict with the team leader's direction

Boss is only interested in histher own performance or promotion

Conflict between relevant teams

Non-cooperative and disruption of relevant teams

Tasks caused by communication error

Discontent over company

Company atmosphere dominated by limited number of employees

Reluctance to introduce new technology for cost issues.

Leader’s work style not required by company

Company sets unachievable goals for the individual

State economy and market situation

Decreased sales due to difficult economy and market situation
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Table 3
General structure of Leadership obstacles of SMEs leaders

obstacles by
obstacles of task obstacles of relationship

size and systems

" Situation where leadership

is difficult » Lack of compensation for
leader-self ] -
" Recognize the lack of leader’s position.
leader-self
) *  Collision between the existing
* Inconvenience caused by o
organizational culture and the
* Overwhelmed by team the age and gender of ]
team o expectations of the new
management and training team members ]
-members o . generation members
responsibility = A citical and personal o
) * Burden of training the
attitude of team members
competence of the new members
team ] )
) ®  Problems in team cohesion
-cohesion
relevant ®  Conflict between relevant
teams teams
*  Unsupportive attitude of
boss
boss
*  Company atmosphere dominated
) by limited number of employees.
company  * Discontent over company )
#  Reluctance to introduce new
technology by cost issues
. = State economy and
nation

market situation

Note: *italic means sub-components.
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Figure 1
General structure of leadership obstacles
of SMEs leaders

Obstacles by
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size and
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An analysis of Leadership Obstacles Experienced by
Small and Medium sized Enterprises’ leaders:

A phenomenological approach

HwaYoung Kim SunKyung Kim

Hanyang Women’s University Korea Trauma Research & Education Institute

The purpose of this study is to explore the leaders to identify the leadership obstacles. For such purposes,
the phenomenological method of Giorgi (2004) was applied to explore leadership experiences of 27 SMEs’
leaders. The results are as follows. The leadership obstacles are “situation where leadership is different”,
“overwhelmed by team management and training responsiblity”, “recognize the lack of the leader-self”,
“inconveniene caused by the age and gender of team members”, “a critical and personal attitude of team
member”, “problems in team cohesion”, “unsupportive attitude of boss”, “conflict between relevant
teams”, “discontent over company’, and “state economy and market situation”, totaling to 10
components, 25 subcomponents, and 112 conceptualized semantic units. Finally, the meaning of results

and implications were discussed.

Key words : SMEs leaders, leadership obstacles, a phenomenological approach
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