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The Influence of Leader’s Communication Style

on the Followers’ Organizational Commitment:
The Mediation Effect of Trust

Chun Hee Lee Hyoung Koo Moon Kyung Min Kim

Korea University, Business School

The purpose of this study is to identify the relationship between leader’s communication style and the
members’ organizational commitment focusing on the mediating and moderating factors. Specifically, we
considered trust as the mediator of the relationship between communication style and organizational
commitment. Also, the perception of leader’s ability was considered as the moderator of the relationship
between communication style and trust of the leader. Survey results on the 350 officers in the Korean
Army show that the leader’s communication style was significantly influencing on the organizational
commitment of the men under histher) command. Specifically, sociable communication style had positive
effects on the level of organizational commitment, whereas dominant style influenced negatively. Also, the
relationship between leader’s communication style and organizational commitment has been partially
mediated by trust of the leader. Finally, the perception of leader’s ability has moderated the relationship
between leader’s communication style and trust of the leader, such that the negative effect of dominant
communication style on the trust level has been strengthened when their leader's ability is low than high.
Comparably, the positive effect of sociable communication style on the trust level has been strengthened
when the perception of leader’s ability is high than low. The implications and limitations of those
empirical results was discussed.

Key words : communication style, organizational commitment, trust, ability
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