z A

7|
and Organizational Psychology

=
al

H
2019. Vol. 32, No. 4, 439-471

o] al

ZRAe JALESF A AL 1§ el

AelseA); 4
Korean Journal of Industri:

}

kel
https://doi.org/10.24230/kjiop.v32i4.439-471

pal

oju

2ol |4t

s

1

tstel )

Belate] S AREA S AAste] AP F

3|

btk 1 SeIA AALstel Sl AaE T ¥

S

FE

oj

632719 &3

AE Al

=

R

(=]
=

23} ez A% 4
bk Zre el

1

?r
4w oo, Em A

2A Azl koY) QAAE
5238, H3teke] oAAE

vS|
=
]

v

o
=
ol A
=

o

k<A
A Aol dEng AR dE )

BN

o]

2

ahste] o)a}

HAt 2

S

[e)
gzt 206ME B

A=)
, T
3} 4o

13
bol Apste] olaba

o

T

o ZAE 212 wrol A
- 439 -

12]8}3} tak@kw.ac kr, 02-940-5424

ATES EUE B 479 3

I3

RN

)=
22} 3387 UGz A

3] FHaelA 596 HloEE F UTOE oA

e AH gASe] LTS §1E
[e)

%3

bote] eaEgos T

W=

5

IEE A3 9



8F HAASM= YALTIF] E AlLF 2EH2E W= A
a3ttt Ag Al A& fet] Az AR WA Az 4Fe] &
- Ade By F58oF st AL AN e AL A= oAkeE B EAE 2
B I < ds] HalMe oE
im, 2009).  ¥sh= Zlo] F sh= AUA Wi aaxE
Wiemann(1977)2 58 A= AFUYAIH= ol= Zlo]
ERIAIGFA Q] Abgelgtal siled 2WE A YAkaSl diell Az wjeA X3 AV
B ATALS shiA HAdsHAl =2 = s o] of¥Al orkAE St Zlo] & st A
2 AL ES=E dFFo] Q7T Sapin(1935) ©lal ofH AL
= TAY el ol E st AL E A = A9F gtk @4 oA AR A
o] RteAl Fasid o2 AT Y Folx T3 TR o]gHorY A
golsHl sz 71RAR] ZlEsel A & o' AT TE FA JdoH 1 wEd
Bz 7lgsc]l dua stk w27 FlleedAE B2
ol ARBlolM 7 F83 Ao AP 7| o]F
& dad AR FFo]l F A St & dotiy] Hfsf =¥
TAME 7P Z18AeaL A qF ARE AT ¥

olThson, 2016). WEHH L% 2w b R 243 9l

4o 1B
ol
£
l
o
o
A
v
=
ox
>
2
2
re
T Lo
>
B~
o o
12
of
fjo
[N
ol
ol
rlr
)
=2
2
A

of2 Barl Yk AT ANEFGFE ZHY F Y= HAws
53] FNBAAEL PAShY JALEE  pRETE 3] RA OFF GAEE @
A7 Mok sa Haste] SALEE T = ©

A oA 2EH2E W FHBYAE 2
2o Ao] daojty 229 YAMAYA CEB ¥ OFE T o] 7R FHOoE HE
(Corporate Executive Board)®] AAEZAl] wZ 3| =
W FaBASe) Wolol T AT WA B o) 24 S4LEAF HsA OE RS
obE AT opizh O Be ARER 45 © 27 Ba 90 27 870 0 23150
sok dhtbal 3 ThEven if you're introverted, o 28kEo] Qe olEd Q4EL A9

o] BAE 4 §l7] wWiEel JrrAFl FEFS

oo sioigts gl dEgow HylE o
o]

you can be Steve Jobs, Maeil Business Newspaper,

2016. 6. 24). 53| SBYAEL] A A F
ool oaE Reke] JaEdN B o
g e &3 AEs] Asf ofeud dF F
JFS TS %Y & 9tk o Bk ozt of

6]
20300 e AN AR A W o FAIZelH Rk

- 440 -



8o ot T 2 o
Jﬁ%rzﬁ

2 oo
o X ol
v}

o2

e

il

M

N

>

2

>

b

t%

o

il

s

N

ri

i
°
lo
>
B>
oft
:i
i
e
i
[>
ul

bt o

Bl 3=

Ir
lo
>
[y
oft
OXE ﬂl'lE
Y
bl
il

o
)
-z
Sh?
Hl
o

(E
r [e]
ot
PR3
-
v

A
Y A5 Shmdr Kang(ZOlO)«] AZ A AEH
T, Kim(2010)9] 7] AAESE A=
Son(2016)°] et oJAAT HF A%
54t dAH dedn FA<
doZ 3 A JA BE FARIS of
T o] FAA A Q3 AAE
Aol Jdo] sttty Rt wEbA]
ATellME 2 W] St ARAMY 4%

< WNIF JALEAF HEES AEeia of

re o It wo ofd

J:g%_j}o]q]/x}z% < Bd YALES THA
Zroli} o] Edbo|gly AHoE o]

=

[‘ll‘

()

= / SUHIEIARR] SAAEAY M N & EfEst

o} YAAEL Yutro g AEolgal 9
A dEkAY g0l ‘]‘ﬁ"‘/]ﬂ]o]’ﬁ% Jd=
»7|% st} A3 AFES
F AFUAIdLe 22 ﬂ”ﬁ A3t

1%7)’—10% O]

°°}fﬂl

4

Barry(l965)°ﬂ 98t ‘communication’ ©| & ¥
o] &= ‘communicare B TFEIO] FA}ol| A
U ZEA, B ol o] olopr|sity,
oSl (confery, ‘B3FEFThdiscourse)y, IH
S consuley 2] =2 7MoY AHe] FE
AbE ERE ofyel frohfellowshipy, ‘EFQ
of g A BA A& %= 2ol
‘communitus 2= e} LA AAE AY
AL slo] ARUACIA, & AriFeld AL
o TF ERE % AYS AARRITE Sapir
(1935 AR E & ZFUANdl 2ls)
FAKE ARE Aolel WEHIOIH, A
ApE]el A 9] QJAkATS A A H
#& F v Y ARl Fgade]
sl U Fas Jwe Won s

Dance(1967)= 3299 omZ AFUA AL
FE Ao 7155 Fotd MR Nhes do
7= #golgtal kAL, Weaver(1949)v W2
ofro|Ale] o|Atagold BAke] vhgo] 4
el wholl FEFE HAlE AwkAQl S
Lohe Zlo® O FRoEE dojE X3
gobs} 1Y, 9F 23 BE 5 A &
€ B I FYsinh

Shin¥} Kang(2010) SGA] oJAtAE-2 A9
Aol 7HE F83 FHOoE AR AZoln

& FAoHA FEE o Fohrt
I ARA FEFE Fae FeAgolzal
Ut 2E AREe 54 ARtoly o
BT o]FoAA = Aol ofzt -7t
Ak v AA2HA dofu= Zlol7]

- 441 -



o
H

L
AL
g
ol
Pl
N
e

E
N
ikl

ol -"4*}&%% ofgAl sh=Ale wet A
s Y&l 22bd 4 AThSong,
2013). ARSIAEISHY  ojAtagolEolM HH
AT L AT ETE JNEE H
of e LAl AZF HAANE BUH
AR BE RS F&dt 7Hsd AE5S
Aty vkl A1 B7E EAlAE AdllA o)
SAY A Edlg St BRI A% F4IA
1 B A& M=E HHAl HojA B A
A7 HaL AT FAATE Hof wAAE FaL
B EthNam & Kim, 2010). QAMARES 2}
Aol 711 AR Azke dojut 3l 53
2 ARolA deste d9lold AR A
g APlE olojFE BAOlAL o]F HiEgoR
Beteln gIto e HEE o 3y T
HER onE AdthTak

et

==

frole A =2

& Kim, 2015).
ojAF ofAtaEE o] SRS os A
27 sl BelEe stk ARuyA el
Aol thgk goleL 9 7FA7F = AR
UAleld A4 AAk e BEsdskn Bt
sfef ofwl BHOR BAo| wetE Z49l7}

0275 kil Ao meME T2t
< ¢ F Atk olgR AYPdATES H}‘%
2 2 a7 N &2 A Bl d=z
22 Edla] A9 Aoy AL T
dolgtal oAtaTe Aofstaat Itk &
0 ASelA 2Fe] FA B A5 ©
A8) e BES0] WA oleF A

sdstr] ffsliMe A2 Itol FE
Bt 23 glol watm B ol Bas
o Bk anF oAaEe $ele) 4
AHG wol
FL vlA7) o
o

[<]
Fa ok

rr

o

T

o)

krt 0.8;
rulo r°" “
o

ol

wr

ool

22| 7AFUA A

Z2 oA AHEES o8 7 38 o
TARRYe AEstar QARE 1o sh= g3
Ql JAtAE HES FAFSFKEisenberg, 2000).
Katz®} Kahn(1978)2 £ U] QAAEo] T8
sttal st YAtaES XA AN F
ol o FaFFs FAsAT AL =A
< WA EAE F glom = HE i
9] AARTS A ¥ae FsAES T
HAY 23, Fr7ket

_‘

|

I #AE PoH J’E]’(Hwang, 2006). ©]
ohg we saEo] 2 oA olas
22 P9 F We Fa% 942 Bi 9tk
Planty$} Machaver(1950)= &2 WollA 9] #Aw
YAolAL AaAToZHe| Z|EaT B A
o ojUz} Z Y& ejrle] WA Hojo}
oL sHAT. Thayer(1961)= 22 AFU 7
oWoﬂ tate] 220 ofa] AxAo A

27 velNe] ARUAHOR 27l
55 Q] 18 SIS AsFel
A ol3FATE. Rogers2F Rogers(1976)= 2 Yol
A HEE BIRE 9H FF5E WSt 9
T8 7 HERASERE FEAANAR #
Ws AFA 7= Fgolglal AL Johnson
19772 7AFrUACIde]l 24 Wel = 2ol
ofel AFUAeld 1 AAE e A3
ojlm® A FlFUAolde XA AHH}
5% 5o 94% 4%E 2= ARYAIM
oJZhal ST Lewis(1987) 22 FAHUA]

- 442 -



o

A - Ell= / SEIRe] oAASHE A Y R Efdst

Holgh 22 2 oA A= AR} FBHA
FRARZEY] HAA ) I, HE T& TRt An2001)& FXHE AN A ZEHLE FFo
© A et AYsiAtE 79 =wolA  Fesi FAHORT AN ETE B2 A
el 24 AFUACIA HoE T & HEo] FAIEF o|Fofof a1, AR F
2 Felo] oaraFe] Al AR s 9 FHolu A F& FEste] oA FEE
A5 o, a8l vdold Fue 5 UEE T F Jojof dttu FAIHH
2 ol Y& oulelA e tAAZA FE gurt HO% 2ANAS AY 554
gt 22 O AL ] FAUE 348 02 UE FEE F JES A WY
7] Y3l wEshe BE ofulet od 2 A & d3Eof EPE}E_ w3 AL F
B Ae] oA EFS TITHO, 1994). 8 Y475 AvRdA Age] ¢ ¢ #, 4
Z2 o] FHAE Afolof o]RA= AFY  Fo JojA TrFG WIFo R A, 22
Aol 223 A Aot A2l

dAMNATFE gl FAFE AT =9, HuA
]

4 D %
g dnl, 249 fA T F2F G A Aldld F ol €98, Ra
4

[ez]

& 4

FE WA= 84F IFHTHwang, 2000. A9 B #HE] o] Sloh EI AL A=
24 AFuAelde 24 HelA dojus,  vdd S ok s=H Parko12E T3
T 24 1ol o] FojA= ofHdt FEle of  #HeAe ARgPom =xeh WA, 9
A B Y9E TEIE idel "k AT, AR, AN, ek, HE
ARt 22 AFUACldd B A= & AA T2 FHUTE

Hes 22 Wel FAUZ o] FoAE= FHEA G gubyos R Aol
ZAFUACld @3l FFHL Ao Akde]l "ol & AY & AFIT sHL: A%
Thjang, 2002). 22 ZlFUAclde #¥E&  FH A4, 72 J2x A% Z2 vyA 5
B 42 AwdAeldst viEdd ARxY o2 E¥THYoon, 2011). 71HA T2AF T
Aoldes FEEH 24X F2 47 O FHEAE 24 el 5“417&‘10‘1}9}

QL ERE Fo olFolAE FAA ARY Aol FIAY Aole FNFOE TE
I A S D
ARUAIHOE el Chwang, 2006. £ A BHe ofel e 91%oIthon, 2013)
FolAE ARle] AT TAHY L KimQoloE FRY FUVAS B2
gjge 24aln, O ol 24 ARUA  F E= Ao 248 FRASL Bs,

Ipv ol r

ofy
o

¢

ol del W7t wig- FEHs] Wl 22 WA A a8 A AR =] H
AFUAeld 72 T A AwudAeld  EE 2uE FRdd Hufgses d4sH
I A AFgUAeld FREOE Uro] 3 3 e Al B9l #E AYE F3Ehe 5w
Wake] AbARFAENE B Ao ofde A FF-dolgtn Aot oo FFd $3A
3 2 e AATIFS FHsaA S A GAR BRIE 69 olFtE st
gt A#E S, 4, s5e TUHHES, 375 oS

HuFHYSoE ' F J3 FHHAE

- 443 -



=
e
o
fru
B
&
" o
Ach
ofje

(top management), =3t
# 2] F(middle management), SF T F(low
management)®] Al AlFOE2 UFTH ZZ A
SUASA AT AAR] Fﬂ”ﬂ‘ﬂ? = 5
37180l 714l =4, AF, B, 2HE,
g, del 59 AEe /‘F‘ls}i’ oS ¢
AaEo BEE F8ITHKIm, 2007).
FaReAe A5 24 Uod 49 P
AHE BE7 B B9l AelAE At
goza ol ANT BelAolA Bl
GHHon Bojzol Atk mebd 27 o
R LT EIERres
A= e T8It &
oA A 20 o7 Ag
2 el ZATEAL) S

[

N

‘W tlo
3:9‘
=

o

2
]
o
%
k)
R —111
ol
= -
R
%
T
2
<
g
o,
oe]
g
g
2
w
o
=
o
=

JALTHF =
Roberts®} Reilly(1974)= 32|
e A Aol 28 W 2
259 AdE HnT F e 3
AAA] Apdo] 23E A Fdria
O % oY% daksed ot Ak
o /Mdd AAE] A77F AAE] %
T}, Wiemann(1977)2 YAAE S ZF2] 7))
ATt dasgdeE, 34, 2 7% A

o

of
A

CRES

]_
=2 7

_,d
rt 1o o}m

G

-

of

]_

<

ol
3R

lo

ks

o=

2

o4z
99
e

9 A% $94 2 A9 FA 5 el 7
Herm Wrdt A58 3 St ARe
IS A sl FAACH YR Aoz
ekt

el distel= BQF HkeA =
AZTAL BT Rubin 51991 el AR

A A7 A =75 sk, Aopx
, A8old 5 107HA] FAHRARE B3R

=
c}. McCroskeyQ]' McCroskey(1988)+ A AE S

FE S A% W F ALy A
PHE ATAG A RnA e

Park(2011)2 $t=r3} m]=re] E314

Table 1. Rearranging the Components of an Advanced Communication Competences Study

Organization
o Components
communication type

Detail component

Preliminaries

Verbal elements
Formal communication
Nonverbal elements

Communication

Strategy / Experience, Efficiency, Relevance,

Gathering Information

Verbal skills, Self-expression, Easy explanation, Wit

Nonverbal skills, Listening, Reaction

Concentration / Environmental control, Higher level cognitive

situation

factors, Intentional insight, Flexibility, Immediateness

Informal communication  Interpersonal relations

Empathy/ Support, Interaction, Social tension relief,

Relationship, Emotion regulation, Conflict avoidance
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Table 2. Results of Exploratory Factor Analysis of 52 Items of Communication Competences

with Superiors (N=297)

Factorl Factor2 ~ Factor3  Factor4  Factor5  Factor6  Factor7  Factor8
frems Persuasion Confidence Courtesy Listening Frankness Confirm  Logic sense
I talk about problems or other alternatives while I .36 -.26 .20
comply with superiot’s opinions
I understand superior’s intentions to speak clearly and .35 -27
answer appropriately
I communicate my ideas or thoughts clearly 35 -33 24
I can persuade my boss with confidence because I speak .33 -32 29
my opinions based on proof
I do not stumble while I talk 67 21
I emphasize well while I talk .63
I do not speak blurredly 53
I talk with clear pronunciaton A7
I adjust the speed and tone of speech in order to focus 46 .27
on communication
I speak proudly not using conjectural tone and blurry 24 45
tone
I talk with confidence 45 45
I speak with emphasis on important contents 31 41
I used to communicate while building mutual trust 37 -.30 21
I speak my thoughts confidently .35 .33 21
I speak the essentials briefly without a verbose 31 21
explanation
I speak while keeping courtesy -78
I speak in a courteous manner =75
I speak politely with courtesy -.66
I speak with courtesy using respect words -.61 21
I agree with my boss’s opinion -.48 .29
I make a positive gesture nodding while my boss speak -45 21 .22
I greet first with courtesy -38 24
I speak “- how about” when I suggest my opinion -.38 .28
I try to listen with a serious expression -35 .26 24
I speak to giving a report with two hands -23 .20 31
I listen focusing on my boss’s speech -.30 22
I speak after listening to my boss .69
I listen first and speak later .68
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Table 2. Results of Exploratory Factor Analysis of 52 Items of Communication Competences

with Superiors (N=297)

(continued)

Factorl Factor2 ~ Factor3  Factor4  Factor5  Factor6  Factor7  Factor8
frems Persuasion Confidence Courtesy Listening Frankness Confirm  Logic sense
I do not stop him while he is talking .67
I focus more on listening rather than speaking -22 .58
I do not express my bad feelings right away and speak 33 .27
after my feelings are cleared
I do not repute superior’s different opinion on the spot 35 -29 31 .33
I can say “No” 79
I do not accept superior’s opinion unconditionally 75
I appeal politely on improper instructions 75
I say I do not know frankly what I do not know well 22 42
I ask again if I do not understand clearly .56
I confirm the instructions one more time .20 .32
I answer my opinion with confirming what I understood .20 .28 .34
well from my boss
I speak by providing reliable evidence and sources .59
I explain based on objective data such as thesis, articles, .36 58
and statistical data
I speak logically .23 47
I accept the instructions first and then speak my opinion 32 46 .25
I speak clearly and logically using numbers 44
I explain easily by preparing back data concering pictures 20 33
or videos
I try to speak based on logic .30 .27 23
I start a conversation kindly by asking a recent condition Sl
I frequently express gratitude .37 49
I try to let my boss feel to be respected 48
I try to speak when my boss feels good 42
I speak positively refraining from complaints 21 41
I speak after thinking from my superior’s point of view 40
eigen value 19.09 4.43 1.55 1.22 1.19 72 .68 .54
explained variance 36.72 8.52 299 235 2.29 1.39 1.31 1.05
cumulative variance 36.72 45.24 48.23 50.59 52.88 54.27 55.58 56.64
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Table 3. Results of Exploratory Factor Analysis of 37 ltems of Communication Competences
with Subordinates (N=297)

Factorl
Items

Listening

Factor2

Humor

Factor3
Emotion

regulation

Factord

modesty

Factor5

Non-verbal

Factor6 Factor7

Care Clarity

expression

I listen to the advice of my subordinates. .64
I actively listen to what my subordinates are saying. 52
I listen to you to know exactly what is happening. 37

I ask questions so I can find the answers myself, not give 33

them the answers.

trust the work, but ask if it will be supported or not. .33

=

listen so my subordinates can speak enough. 31

—_

use humor for a good mood.

=

sometimes tell jokes or funny stories to my subordinates.

—_

tell a funny story so that the load is not tense.

—_

do not make my face too hard or clerical when talking.

—_

don't get angry in a public place and call it out

separately.

I try to manage my facial expressions when I get angry

at a big mistake.
I say bad stories make a place separately.

I refrain from emotional response when I report mistakes

or negative consequences of my subordinates.

I am not annoyed or angry.

I openly accept the opinions of others. .28
I do not pretend to speak properly and humbly. 31
1 give suggestions, not orders.

I use the phrase ‘what about ~' rather than the

command ‘must do it’.

I talk as I try to be in the person's position.

I say that it's because of someone else than my ability. .30
I look into the eyes of my subordinates and talk.

I look at the subordinates' eyes as much as possible and

listen.
I nod my head so that my subordinates feel respected.
I care for the subordinates to speak comfortably.

I use positive expressions.

-.20
-.88
-81
-.70

-.36

.28

.29

.70

49

47

47

.32
.30
.25

.20

22

.20

.22

.23

.26

.56

45

37
34

.26 .29

22 23

21

21

21

21

.33

22

.23

.80

.80

54 33
.58

.53
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Table 3. Results of Exploratory Factor Analysis of 37 ltems of Communication Competences

with Subordinates (N=297)

(continued)

Factor3 Factor5
Factorl Factor2 Factord Factor6 Factor7
Items Emotion Non-verbal
Listening Humor modesty Care Clarity
regulation expression
I often express my gratitude for the hard work of my -.20 .26 .50
subordinates in humble tone.
I first admit what the other person has done and then 49
talk about what needs to be done.
I listen to my subordinates for advice and help. .26 43
I explain or use words that are easy to understand. 21 43 .30
1 commend you for your good work. -.20 .39
I dearly communicate the instructions to what and when .50
to form what.
1 say exactly what the purpose of the work is. 23 .50
I speak to make it easier to understand. .20 49
I must summarize and confirm the content of the .28 46
conversation before the end of the conversation.
I admit it even though someone speak different ideas. 42
I only speak exactly what I need. 29 34
eigen value 16.62 1.54 96 85 70 .67 53
explained variance 46.17 4.28 2.67 238 1.96 1.87 1.48
cumulative variance 46.17 50.46 53.13 55.52 57.48 59.35 60.84
2= 2= = =] [©)
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Table 4. Definition of Subfactors in Communication Competence with Superiors and Reliability
Coefficient

Subfactor The number  Cronbach
Definition

Name of questions alpha
Persuasion Telling clearly my opinion after understanding the superior's intentions 4 .828
Confidence Telling Confidently my opinion Using Speech Expression 11 917
Courtesy Telling to be polite and courteous 10 909
Listening Listening to the superior's story until the end. 7 .850
Frankness Presenting opinion contrary to opinion of superior 4 759
Confirm To tell after confirming what the superior said 3 J77

Logic Telling logically with document material 7 829

Sense Telling after grasping the superior's position and mood 6 .808

Table b. Definition of Subfactors in Communication Competence with Subordinate and Reliability
Coefficient

Subfactor The number  Cronbach
Definition
Name of questions alpha
Listening Listening carefully to the subordinate's story 6 .883
Humor Telling funny stories for a pleasant mood 4 .866
Emotion ) )
) Controlling your emotion when you are angry 7 .858
regulation
Modesty To think and say that everyone is fair 4 816
Non-verbal
To express by using the body such as gaze, gesture, expression 3 852
expression
Care Being considerate with positive expressions 7 911
Clarity Speak clearly and easily when instructed 6 .862
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Figure 1. Communication Competency Model Diagram Result with Supervisor
for Confirmatory Factor Analysis
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Figure 2. Communication Competency Model Diagram Result with
Subordinate for Confirmatory Factor Analysis
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Table 6. Descriptive Statistics and Correlation between Communication Competency Factors
with Supervisors for Convergence Validation N=593)

Listening Lower myself face Conflict avoidance
Persuasion 517 46" 34"
Confidence 417 377 217
Courtesy 617 59" 447
Listening 447 517 38"
Frankness 20" 21" 10"
Confirm 477 41" 34"
Logic 49" 47" 34
Sense S0 48" 48"
Communication » . ”

Competence with Superiors 8 26 Al

(Mean) 5.11 5.17 4.89
(SD) .85 .84 .80

**p<.01

Table 7. Descriptive Statistics and Correlation between Communication Competency Factors
with Subordinate for Convergence Validation N=593)

Listening Lower myself face Conflict avoidance

Listening 62" 57 42"

Humor 52" 43" 34"

Emotion regulation 547 557 39"

Modesty 56" 547 44"

Non-verbal expression 657 507 43"

Care 65" 597 45"

Clarity 56" 53" 407

Communication Competence ” - -
with Subordinate o7 62 A7

(Mean) 5.11 5.17 4.89

(SD) .85 .84 .80

*p<01
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Table 8. Descriptive Statistics and Correlation between Communication Competency Factors
with Supervisors for Criterion-Related Validity N=593)

Formation Caring  Assertion of
of a for rights or  Competing  Collaborating Compromising Avoiding ~Accommodating
relationship ~ Others offensive
Persuasion 36" 557 347 -.06 537 s -07 31"
Confidence 427 50" 40" -05 50" 46" 1" 23"
Courtesy 227 52" 20" -14” 517 507 -04 397
Listening 157 357 14" -157 43" 40™ 03 37"
Frankness 317 36" 47" -.02 37" 29" -.08" 16™
Confirm 34" 49™ 347 -01 507 447 -04 35"
Logic 33" 49™ 317 -02 537 517 -.00 347
Sense 31 48" 30" 06 46" 48" 17" 43"
Communication
Competence 38" 59" 38" -.07 60 577 -03 40™
with Superiors
(Mean) 422 4.75 4.35 3.63 4.66 4.68 3.88 4.52
SD) 1.10 .89 .96 1.02 75 73 94 .70

p<0s, “p<01
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Table 9. Descriptive Statistics and Correlation between Communication Competency Factors

=593)

with Subordinate for Criterion-Related Validity N

Caring  Assertion of

Formatio

Competing  Collaborating Compromising Avoiding ~Accommodating

for rights or

Others

of a

offensive

relationship

57 557 00 ™

54" 30" 11

33"

Listening

547 32" 04 437 45" .08 33"

44

Humor

14" 48" 45" -01 38"

517 20"

26"

Emotion

regulation

39

48" 25" -03 46" 45

.30

Modesty

26" -.07 49" 48 -01 33"

537

357

Non-verbal

expression

.37

-.03

54"

56"

09"

33"

62"

.37

Care

40"

57 34" .07 56" 537

32"

Clarity

Communication

6" 33" -.08 59" 57" .00 43"

38"

Competence with

Subordinate

475 4.35 3.63 4.66 4.68 3.88 452
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Development and Validity of

the Communication Competence Scale of Middle Managers

Jiyeon Kang Jinkook Tak

Kwangwoon University

This study was intended to develop the communication competence scale for the middle manager in organizations
and examine its validity. To develop the communication competence scale of middle managers, first, 632 items
extracted through literature review, expert interviews, and open surveys for middle managers. In the process of
developing the items, it found that there were differences in competencies between communication with superiors and
communication with subordinates. Thus it was decided to develop two different scales for each of middle managers’
communication competencies with superior and communication competencies with the subordinate. Based on experts’
evaluations on the content validity of the items, 81 items for the communication competencies with superior and 78
items for the communication competencies with subordinates were selected. In the first preliminary survey obtained
from 338 middle managers, ten factors and 69 items selected for the communication competencies with superior and
eight factors, and 54 items obtained for the communication competencies with the subordinate. In the second
preliminary survey obtained from 206 middle managers, eight factors, and 64 items for the communication
competencies with superior and seven factors and 45 items for the communication competencies with subordinates
obtained. The total sample was divided into two groups to check the scale validity. Exploratory factor analyses
conducted for group 1 then a confirmatory factor analysis conducted for the other group. The results showed that
the exploratory factor analysis extracted 8 factors (persuasion, self-confidence, manner, listening, honesty, confirm,
logicality, wisdom) and 52 items for the communication competencies with supetior, and 7 factors (listening, humor,
emotion regulation, modesty, non-verbal expression, consideration, clarity) and 37 items for the communication
competencies with subordinate. In the confirmatory factor analysis using structural equation modeling, the models fit
the data well. Also, the communication competencies of the middle manager significantly correlated with the criterion
variables such as interpersonal relationship competencies and conflict management and confirming the criterion-related

validity of the scale. Finally, implications, limitations, and directions for future research discussed.

Key words : communication, middle manager, organizational communications, communication competence, communication abdity,

comumunication competence scale
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